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1 Introduction 
As a Registrable Superannuation Entity (RSE) and an Australian Financial Services (AFS) Licensee offering a range of 
products and financial services, Aware Super Pty Ltd (Trustee) and each of its wholly owned operating companies (the 
Group) may have interests which conflict with the interests of its members, counterparties or employees.  
The Group recognises that a strong conflicts management culture is essential for the effective management of 
conflicts and reflects the values of the organisation. It is prudent to identify, manage and declare any conflicts of 
interest and duty that may arise to ensure that the Group acts in the best interests of its members and fulfils its 
fiduciary duties. Conflicts management arrangements help promote consumer protection and maintain market 
integrity. 
All employees, contractors, directors, and Responsible Persons of the Group (collectively referred to as Group 
Personnel) are required to comply with the Aware Super’s Conflict of Interest policy and Conflicts of Interest Standard 
Operating Procedures (SOP).  

This document is a summarised version of the Aware Super’s Conflicts of Interest Policy and is supported by the Conflicts 
of Interest SOP.  

2 COI Framework 

 
 

Conflicts of Interest - A conflict of interest (COI) refers to the situations in which personal, occupational or 
financial considerations may affect, or appear to affect, the objectivity, judgment or ability of a Responsible Person 
or an employee to act in the best interests of the Group, the Fund or beneficiaries when carrying out his/her 
duties as a Responsible Person or employee. This includes potential, actual, and perceived conflicts of interest 
which will collectively be referred to as ‘conflicts of interest’ through-out this document.   
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3 Policy Requirements 
The diagram below provides an overview of the key steps involved in the management of conflicts of interest. The 
procedures which support these requirements are set out in the Conflicts of Interest Guidelines.   
 
 
 
 
 
 
 
 
 
 
 
 

3.1 Identification 
All employees and responsible persons have a continuing responsibility for identifying and declaring any conflicts of 
interest that applies to them. Any information relevant to the identified conflict of interest must be provided in order 
to fully assess whether a conflict of interest in fact exists. 
 
Conflicts that may arise in the Group’s operations are outlined in the following table, together with examples.  

Conflicts Description 
Personal 
conflicts 

A situation where you have a financial interest, personal activity, or relationship that could 
impair your ability to act impartially and in the best interest of the customer.  

Gifts and 
entertainment  

The giving and receiving of gifts, entertainment, sponsorship, donations and prizes.  

Related party 
transactions 

Not treating related parties at arm’s length or on commercial terms in transactions.  

Personal 
account 
dealing 

Directors, officers and employees of Aware Super are prohibited from placing personal trades 
while in possession of market sensitive or inside information and must ensure that any market 
sensitive or inside information obtained while conducting Aware Super business is not 
disclosed, shared or discussed with any external person and/or party 

Commercial 
conflicts of 
interest 

Situations where the interest of one or more group of members, customers or counterparties 
may conflict, or where the interest of the Group may conflict with those of the customer. 
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Conflicts Description 
Conflicted 
remuneration 

Monetary or non-monetary benefit given to a financial services licensee or representative (an 
authorised representative of a financial services licensee), who provides financial product advice 
(general or personal) to retail clients, if the benefit could reasonably be expected to influence 
the financial produce advice or the choice of financial product recommended.   

Relevant 
Interests and 
Duties 

A relevant interest or duty of an Aware Super’s Responsible Person refers to any interest, gift, 
emolument or benefit, whether pecuniary or non-pecuniary, directly or indirectly held by the 
Responsible Person that legal has determined to be material within the terms of the Conflicts 
of Interest Policy.  

Organisational 
Conflicts of 
Interest 

The organisational Conflicts of Interest Register is to document the actual, perceived or 
potential organisational and personal conflicts identified for Aware Super including those of 
their Responsible Persons / Managers, officers or employees, and how they must be 
managed. 

3.2 Assessment 
All identified conflicts of interest must be assessed and evaluated in accordance with the Conflicts of Interest 
Guidelines. Each conflict of interest must be considered on its own merits. The procedure for assessment and 
evaluation will be dependent on the type of conflict but as a minimum must consider the: 

• nature and type of conflict 
• circumstances which have given rise or may give rise to a conflict 
• relevant parties involved in the conflict 
• effect of the conflict  

3.3 Management 
Where a conflict has been identified, it must be appropriately managed. Many conflicts of interest can be managed 
by a combination of internal controls and disclosures. Where conflicts cannot be adequately managed through 
controls and disclosure, the Group must avoid the conflict or refrain from providing the affected financial service. 
The following are examples of measures to manage conflicts of interest, noting that this is not an exhaustive list: 

• Disclose 
• Manage 
• Avoid 

3.4 Monitoring 
The identification and management of conflicts of interest is subject to regular review, periodically and in response 
to any changes in circumstances.  
Divisions must implement measures to monitor, review and demonstrate: 

• compliance with their conflicts of interest arrangements, including monitoring the action taken to identify 
and manage conflict of interest and reviewing the adequacy of actions taken when circumstances change 
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• the ongoing adequacy and effectiveness of the controls in place for identifying, reporting and managing 
conflicts of interest 

• addressing actions to address recommendations made as part of assurance reviews and audits 

4 Review 
At a minimum, this Policy will be reviewed at least every 12 months by the Enterprise Compliance Team. Any changes 
to this Policy must be reviewed by the Governance and Nominations Committee, followed by approval by the Aware 
Super Board and the AFSAL Board. 


